Free Al Recruitment
Workflow Strategy Call

Identify practical Al and automation opportunities to improve recruiter productivity,
reduce administration and create capacity for growth.

Presented by: Raeburn Consulting
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Use 30 minutes to identify where operational change can create value.

During Your Strategy Call

0 N o 0

Current Workflow Review Opportunity Assessment Priority Next Steps
Discuss the recruitment processes, systems and recurring Identify realistic AI, automation and CRM improvements Leave with a focused view of the highest-impact actions and
tasks creating the most friction. aligned to your agency. what to address first.

A 4

KEY TAKEAWAY: The call is diagnostic and practical: it focuses on your operating reality rather than a generic technology demonstration.
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Growth is often constrained by capacity rather than market opportunity.

Common Recruitment Agency Growth Barriers

O

Administrative Overload

Recruiters lose valuable selling and relationship time to
repetitive manual work.

O

Slow Candidate Delivery

Screening, scheduling and follow-up friction increases time-to-

shortlist and candidate drop-off.

O

Fragmented Workflows

Disconnected tools create duplicated tasks, inconsistent hand-
offs and avoidable delays.

O

Limited Visibility

Manual reporting prevents leaders from seeing capacity,
pipeline health and conversion risk.

O

Underused CRM Data

Poor data quality and weak process adoption reduce search,
reporting and rediscovery value.

O

Headcount Dependency

Output grows only when more recruiters are hired, putting
pressure on margin and management.

KEY TAKEAWAY: Operational improvements can release capacity and support growth before additional headcount is required.
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Receive a clear, commercially relevant view of the opportunity.

What You'll Receive

0 N o 0

Priority Opportunities Practical Recommendations Implementation Direction
The three workflow areas most likely to improve productivity Actions suited to your systems, team maturity and immediate A sensible first pilot or improvement plan with measures for
or delivery speed. business priorities. success.

A 4

KEY TAKEAWAY: Recommendations are tailored to the agency’s current state and focus on achievable changes rather than wholesale system replacement.

Raeburn Consulting | Al Automation & Recruitment Operations Consulting



Discover your highest-impact Al and workflow opportunities.

Ready to take the next step?

Book a free 30-minute strategy call to review your recruitment operations and identify practical ways to reduce admin, improve delivery and create growth capacity.

CLUG T AI & AUTOMATION NEXT STEPS

WORKFLOWS AI & AUTOMATION NEXT STEPS

Review operational friction Identify practical use cases Define a focused direction
Vs

WHAT YOU'LL RECEIVE

Book Your Free AI Workflow Strategy Call

No sales pressure  Practical recommendations * Clear next steps

KEY TAKEAWAY: The most useful first step is a focused review of the operational problem, its impact and the practical route to improvement.
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https://consulting.theraeburngroup.com/
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