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Why Recruitment Agencies Can No Longer Ignore 
Automation

Admin Overload
Recruiters often spend up to 40% of their day 
on non-revenue-generating administrative 
tasks, such as data entry and formatting CVs.

Margin Pressure

Economic shifts and increased competition are 
compressing placement margins, requiring agencies 
to do more with their existing headcount.

Candidate Shortages

In talent-short markets, speed is the ultimate 
differentiator. Top candidates are off the market in 
days, meaning slow processes lose placements.

Client Expectations
Clients now expect faster shortlists, real-time 
reporting, and a seamless, tech-enabled 
hiring experience.

Automation is no longer a luxury, but a requirement for survival.
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Where Recruitment Agencies Lose the Most Time

Manual Screening
Reading through hundreds of unqualified 
applications to find a single viable candidate.

CRM Updates
Manually changing candidate statuses, 
logging calls, and updating contact details 
across disparate systems.

Interview Scheduling
The endless back-and-forth email ping-pong 
required to align candidate and client 
calendars.

Follow-Ups
Manually tracking who needs to be chased 
for feedback, references, or next steps.

Reporting
Spending hours at the end of the week 
compiling spreadsheets to track consultant 
KPIs and pipeline health.

Duplicated Admin
Entering the same candidate information into 
the ATS, the payroll system, and client 
portals.

Without automation, the recruitment lifecycle is riddled with inefficiencies and manual bottlenecks that drain productivity.
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High-Impact Automation Opportunities for Immediate ROI

Candidate Screening
Automatically identify top candidates and reduce 
screening time by up to 80%.

Outreach Sequences
Multi-channel drip campaigns Email, SMS, 
LinkedIn) that automatically follow up with 
passive candidates until they engage.

CRM Workflows
Eliminate repetitive admin by automatically 
updating records, emails and task reminders.

Interview Coordination
Self-serve scheduling links integrated 
directly with client and candidate calendars 
to eliminate friction.

Reporting Dashboards
Real-time visibility of recruiter activity, 
pipeline health and placement performance.

Most agencies can unlock significant productivity gains without changing their ATS or hiring additional recruiters.
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Candidate Rediscovery
Generate more placements by automatically 
reconnecting with qualified candidates 
already in your database.



What AI Can Improve — And What It Shouldn’t Replace

What AI & Automation Should Handle
Efficiency, Consistency, and Visibility

01. Efficiency: Processing large volumes of data, parsing resumes, 
and scheduling.

02. Consistency: Ensuring timely responses and protecting 
agency brand.

03. Visibility: Tracking metrics and background system updates.

Relationships
Building trust, understanding 
motivations, and managing anxieties.

Judgement
Assessing cultural fit and making 
complex matching decisions.

Negotiation
Closing deals, managing 
counter-offers, and client requirements.

Human Strengths
Retaining empathy and nuanced 
decision-making capabilities.

Strategic Balance
AI is a co-pilot, not a replacement. Successful automation balances 
technological efficiency with deep human connection.
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Expected Business Outcomes and ROI

Reduced Admin

reducing repetitive admin and manual 
follow-up work.

Faster Workflows

removing delays in screening, scheduling and 
follow-up.

Better CRM Data
Reduce duplicated records and manual 
updates so your database stays accurate and 
usable.

Improved Productivity
Increase placements per consultant by 
helping recruiters manage larger pipelines 
with less friction.

Greater Growth Capacity
Reduce admin by up to 40% and create 
more capacity without immediately 
increasing headcount.

Automation drives scalable operations 
from reactive to proactive.

Investing in recruitment automation directly impacts the bottom line, transforming agency operations from reactive to highly scalable.
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Faster Time-to-Hire
Reduce time-to-hire by up to 30% through 
faster screening, scheduling and candidate 
communication.

Save 15+ recruiter hours per week by Improve candidate response speed by



Example Automated Recruitment Workflow

Source
Browser extensions automatically fetch and 
enrich candidate data from LinkedIn directly 
into the CRM.

Screen
AI parsing tools instantly score the 
candidate's fit based on predefined criteria 
and skills.

Engage
The candidate is dropped into an automated, 
multi-touch email and SMS sequence tailored 
to their profile.

Schedule
Upon replying, the candidate receives a 
self-serve calendar link to book a screening 
call at their convenience.

Update CRM
Following the call, the consultant's notes 
automatically sync, and the candidate's 
status progresses to 'Shortlisted'.

Report
The activity and progression metrics instantly 
update on the agency owner's live 
performance dashboard.

This is how a modern, tech-enabled recruitment process flows seamlessly from sourcing to reporting, minimizing manual intervention.
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No Sales Pressure Practical Recommendations

Every recruitment agency is different. In your free 30-minute strategy call, we'll identify the highest-impact opportunities to 
improve productivity, reduce admin and create capacity for growth.
Take action today to modernize your recruitment process and empower your team.
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Ready to Improve Recruiter Productivity and 
Agency Growth?

Ready to Improve Efficiency & Scale Growth?

Discover Your Top 3 Automation Opportunities 
in a Free 30-Minute Strategy Call
No Sales Pressure • Practical Recommendations • Clear Next Steps

Book Your Free Strategy Call
consulting.theraeburngroup.com

Clear Next Steps


