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AI & Automation Can Increase Recruiter Capacity 
Without Increasing Headcount

The recruitment landscape is shifting, and agencies that leverage Artificial Intelligence are securing a definitive competitive advantage. This 
proposal outlines a strategic pathway to integrate AI into your core operations, transforming how your agency sources, engages, and places top 
talent.
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Automation Potential
Reduce manual data entry by 80% and 
decrease time-to-hire by 30%.

Scalable Operations
Handle higher volumes of requisitions 
without a linear increase in headcount.

Revenue Acceleration
Consultants redirect focus toward 
high-value, revenue-generating activities.
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Manual Workflows and Underutilised Technology 
Limit Agency Growth
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Current State Assessment
Most recruitment agencies lose valuable recruiter time to manual 
processes and inconsistent workflows that reduce productivity 
and limit growth.

Current State Snapshot

Spreadsheet-drivenReporting

InconsistentFollow-Up

Manual

ManualCandidate Sourcing

Scheduling

ManualCRM Data Management

Current Technology Assessment
Existing technology investments are often underutilised, creating 
data silos, duplicate work and missed automation opportunities.

Current Technology Snapshot

Poorly StructuredCandidate Database

Manual ExportsReporting

Minimal

UnderutilisedCRM

Integrations

LimitedEmail Automation

Not ImplementedAI & Automation

Typical agencies can potentially save 15+ recruiter hours per consultant per week through improved workflows.



Key Operational Bottlenecks Limiting Agency 
Growth
Our assessment identified four common operational bottlenecks that reduce productivity, increase administration, and limit 
growth capacity.

Administrative Overload
Industry benchmarks indicate that recruiters spend up to 60% of 
their time on non-revenue generating administrative tasks, severely 
limiting their billing capacity.

CRM Inefficiencies
Agency databases suffer from rapid data decay. Without automated 
enrichment, candidate records quickly become outdated, rendering 
the CRM a graveyard.

Candidate Processing Delays
Manual screening and scheduling create bottlenecks. Average 
response time often exceeds 48 hours, leading to high candidate 
drop-off rates.

Reporting Issues
Leadership lacks real-time, accurate visibility into pipeline health 
and consultant performance due to inconsistent manual data entry 
by the team.
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Together, these bottlenecks create unnecessary cost, reduce consultant capacity and slow agency growth.



AI & Automation Opportunities with Immediate 
Business Impact
By strategically deploying AI and automation, we can resolve current operational bottlenecks and create a hyper-efficient recruitment engine.

AI Sourcing Support
Implement AI-driven 
automation to automatically 
identify and rank the most 
relevant candidates across 
your database and external 
talent pools, reducing 
sourcing time and improving 
recruiter productivity.

Automated 
Candidate 
Engagement
Automate candidate 
follow-up, nurturing and 
screening through intelligent 
multi-channel 
communication, ensuring no 
candidate is overlooked.

CRM Optimisation
Automate data capture, 
enrichment and updates to 
maintain an accurate, 
searchable and valuable 
candidate database.

Workflow 
Automation
Automate interview 
scheduling, compliance 
tracking and internal 
workflows to reduce 
administration and improve 
placement speed.
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AI & Automation Opportunities for Immediate 
Business Impact
Strategic AI and automation deployment can reduce administration, increase recruiter productivity and create scalable capacity for growth.

AI Sourcing Support
Implement AI-driven automation to automatically identify and rank the 
most relevant candidates across your database and external talent 
pools, reducing sourcing time and improving recruiter productivity.

Automated Candidate Engagement
Automate candidate follow-up, nurturing and screening through 
intelligent multi-channel communication, ensuring no candidate is 
overlooked.

CRM Optimisation
Automate data capture, enrichment and updates to maintain an accurate, 
searchable and valuable candidate database.

Workflow Automation
Automate interview scheduling, compliance tracking and internal workflows to 
reduce administration and improve placement speed.

Business Impact

Potential ImpactOpportunity 

Reduce administrative workload 
by up to 40%Workflow Automation

Improve CRM data accuracy by 
20–40%CRM Optimisation

consultant per week
AI Sourcing

Reduce candidate response 
times from days to hoursCandidate Engagement

Potential impacts based on typical recruitment agency workflows and 
technology maturity.
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Save 15+ recruiter hours per



Recommended 90-Day Recruitment AI 
Transformation Roadmap
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Recommended 90-Day Roadmap

This phased roadmap focuses on delivering quick 
wins first while building the foundation for long-term 
operational efficiency and growth.

Days 1–30: Foundation & Quick Wins
● Audit recruitment workflows and identify priority bottlenecks.
● Clean and standardise CRM data.
● Implement interview scheduling and calendar automation.

Days 31–60: Core Automation Deployment
● Deploy AI-powered sourcing and candidate matching.
● Automate candidate enrichment and CRM updates.
● Implement structured outreach and follow-up sequences.

Days 61–90: Optimisation & Scale
● Launch advanced candidate engagement automation.
● Deploy real-time recruitment performance dashboards.
● Review results and prioritise next-phase opportunities.
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Expected 90-Day Outcomes
✓ Reduce admin time by 2540%
✓
✓ Improve CRM data accuracy by 2040%
✓ Reduce candidate response times to under 24 

hours
✓ Launch live pipeline dashboards
✓
✓ Create capacity for additional placements and 

revenue growth

Save 15+ hours per consultant per week

Increase active workload capacity by 25­40%



Potential Productivity and Revenue Impact
The implementation of AI technologies is a strategic investment with measurable financial returns.

Time Savings

reduced administration, scheduling and manual CRM updates.

Recruiter Productivity Gains

headcount.

Capacity Increases

client requisitions simultaneously without sacrificing service quality.

Revenue Opportunities
Faster time-to-fill correlates with higher win rates. Increased 
capacity translates directly to higher billing potential and agency 
growth.
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Reclaim 15+ recruiter hours per consultant per week through Increase active workload capacity by 25­40% without increasing

Consultants may manage 25­40% more active



Indicative 90-Day Productivity and Revenue 
Impact
Well-targeted AI and automation initiatives can generate measurable operational and commercial returns within the first 90 days.
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Time Savings
Reclaim 15+ recruiter hours per consultant 
per week through reduced administration, 
scheduling and manual CRM updates.

Recruiter Productivity Gains

without increasing headcount or overheads.

Candidate Engagement

to under 24 hours through automated 
follow-up and engagement workflows.

Administrative Efficiency
Reduce administrative workload by up to 
40% through workflow automation and 
system integration.

Revenue Capacity
Create capacity for additional placements 
and revenue growth without proportionally 
increasing consultant headcount or 
operating costs.

CRM Accuracy
Improve CRM data accuracy by 2040% 
through automated enrichment, validation 
and updates.

Illustrative outcomes based on typical recruitment agency workflows, technology maturity and adoption levels.

Increase active workload capacity by 25­40% Reduce candidate response times from days



How AI Improves Recruiter, Candidate and Client 
Experience

Faster Placements

helping secure top talent before 
competitors and accelerating placement 
revenue.

Reduced Admin

refocusing consultants on human-to-human 
interactions.

Better Data Quality
Improve CRM accuracy and completeness 
through automated enrichment, validation 
and profile updates.

Improved Candidate Experience
Provide faster communication, automated 
updates and a more responsive recruitment 
journey for every candidate. AI Handles Repetitive Tasks So Recruiters Can 

Focus on People
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Reduce average time­to­fill by up to 30%, Achieve near­zero manual CRM data entry,



Start with a Free Recruitment Workflow Audit
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Ready to improve recruiter productivity and scale growth? Follow this proven process to identify your highest-impact automation opportunities.

1. Free Strategy Call 2. Workflow Audit

3. Prioritised Action 
Plan

4. AI Transformation 
Deployment

Raeburn Consulting AI Automation & Recruitment Operations Consulting

Ready to Improve Efficiency & Scale Growth?

Book Your Free 30-Minute Strategy Call
No Sales Pressure • Practical Recommendations • Clear Next Steps

Book Your Free 30Minute Strategy Call
consulting.theraeburngroup.com

* No obligation. Recommendations tailored to your agency's workflows, technology stack and growth objectives.
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Identify your highest-impact automation opportunities before investing in technology or implementation.

Why Agencies Work With Raeburn 
Consulting

✓ Recruitment-focused operational expertise
✓ Practical AI and automation recommendations, not 

generic technology advice
✓ Solutions designed around your existing CRM, 

workflows and team structure
✓ Clear implementation roadmap focused on 

measurable business outcomes



Next Steps: Start with a Free Strategy Call
Ready to improve recruiter productivity and scale growth? Follow this proven process to identify, prioritise and implement your highest-impact 
automation opportunities.

AI Transformation DeploymentSTEP
04

Prioritised Action PlanSTEP
03

Recruitment Workflow AuditSTEP
02

Free Strategy CallSTEP
01 Why Agencies Work With Raeburn Consulting

✓ Recruitment-focused operational expertise
✓ Practical AI and automation recommendations focused on 

measurable ROI
✓ Solutions designed around your existing CRM, workflows and 

technology stack
✓ Clear implementation roadmap linked to measurable business 

outcomes

Ready to Improve Efficiency & Scale Growth?

Book Your Free 30-Minute Strategy Call
No Sales Pressure • Practical Recommendations • Clear Next Steps

Book Your Free 30Minute Strategy Call
consulting.theraeburngroup.com

Gain a clear understanding of where AI and automation will deliver the fastest operational and commercial returns.

* No obligation. Recommendations tailored to your agency's workflows, technology stack and growth objectives.* No obligation. Recommendations tailored to your agency's workflows, technology stack and growth objectives.
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