Recruitment Agency
Operational Efficiency Review

Practical workflow improvements to reduce admin, unlock team capacity and improve
profitability.
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Understanding the Root Causes of Recruitment

Inefficiency

We identify where recruiter time, placement velocity and operational efficiency are being lost across your recruitment business.
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Team Productivity Analysis Workflow Bottleneck Review
Assess how recruiter time is allocated Map the recruitment lifecycle to identify
across sourcing, administration, delays, hand-off failures, duplicated effort
candidate management and client and process inefficiencies that slow
delivery to identify productivity placements.

constraints.
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Technology & CRM
Assessment

Evaluate CRM adoption, reporting
capability, automation opportunities and
system integration gaps that limit
operational performance.

Outcome: Create a prioritized improvement plan to increase consultant capacity, shorten time-to-fill and improve profitability.
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Where Recruitment Agencies Lose the Most Time

Recruitment agencies routinely lose 20-40% of consultant capacity to manual administration, fragmented systems and avoidable workflow

delays.
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Manual Screening

Recruiters spend hours reviewing unsuitable applicants, reducing
time available for revenue-generating candidate engagement.

O

Interview Scheduling

Scheduling delays slow hiring decisions and increase the risk of
candidates accepting competing offers.

O

CRM Updates

Consultants can potentially save 15+ hours per week through improved syste
instead of building client and candidate relationships.

O

Duplicated Admin

Duplicate data entry creates errors, increases operational costs and
limits consultant capacity.

Key Finding: The largest productivity losses typically occur in candidate screening, interview coordination and CRM administration—areas with
the highest automation potential.

Raeburn Consulting Al Automation & Recruitment Operations Consulting



Inefficiencies Cost Recruiters Up to 40% of Their
Available Time

Administrative overload severely limits your agency's billing potential and drives consultant burnout.

O O

Administrative Burden Margin Pressure
Recruiters are spending 25-40% of their time on administration Every hour spent on administration is an hour not spent generating
rather than revenue-generating activities. placements, reducing consultant profitability and revenue per head.

O O

Database Degradation Blind Spots
Poor data quality reduces candidate rediscovery rates and forces Without real-time operational visibility, leaders struggle to forecast
recruiters back to LinkedIn and job boards. revenue, manage capacity and identify performance issues.

Key Finding: The majority of lost productivity stems from manual administration, poor data quality and fragmented workflows—not a lack of
recruiter effort.
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Productivity Leaks Costing Recruiter Time

Improved workflows can potentially save 15+ hours of recruiter time every single week.
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15+ Hours Saved Scheduling Friction
Consultants can potentially save 15+ hours weekly through reduced admin a Scheduling delays can increase time-to-hire by up to 30% and
manual follow-up work. increase candidate drop-off rates.

O O

Communication Gaps Manual Reporting
Slow follow-up allows competitors to engage candidates first, Leaders spend hours producing reports instead of acting on
reducing placement conversion rates. real-time performance insights.

Key Finding: The majority of lost productivity stems from manual administration, poor data quality and fragmented workflows—not a lack of
recruiter effort.
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High-Impact Automation & CRM Optimisation
Opportunities

High-impact automation can increase recruiter capacity, accelerate placements and improve productivity without changing your ATS or
increasing headcount.
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Candidate Screening CRM Workflows
Automatically identify top candidates and reduce screening time by Save 15+ recruiter hours per week through
up to 80%. automated CRM updates and workflow triggers.

O O

Interview Coordination Outreach Sequences
Reduce scheduling delays and accelerate interview booking from Increase candidate response rates through automated follow-up
days to minutes through automated calendar coordination. sequences that ensure no qualified candidate is forgotten.

Expected Impact: Reclaim 15+ recruiter hours per week, reduce screening time by up to 80%, accelerate interview coordination and improve
candidate engagement.
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Common Results from Recruitment Efficiency
Reviews

Based on common recruitment agency workflow assessments, these examples show how targeted efficiency improvements can translate into measurable time,
visibility and productivity gains.

CRM Administration Candidate Response Interview Scheduling Reporting Visibility
Before After Before After Before After Before After
15+ hrs 30-60 mins 48-72 hrs <24 hrs 3-5 days Same/Next Weekly Manual Live Dashboard
Reports Visibility
Reduced manual updates, Automated follow-up improves Calendar automation removes Leaders gain live visibility into
duplicate entry and status response rates and reduces back-and-forth delays. activity and pipeline health.

changes. candidate drop-off.

Typical Improvement Opportunity: Reclaiming administrative time can create the equivalent productive capacity of 3—4 additional recruiters
without increasing headcount.
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Expected Business Outcomes and ROI

Investing in recruitment automation directly impacts the bottom line, transforming operations from reactive to highly scalable.

(0 @

Reduced Admin Faster Time-to-Hire
Save 15+ recruiter hours per week by reducing manual work and Reduce time-to-hire by up to 30% through faster screening,
streamlining repetitive processes. scheduling, and candidate communication.
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Increased Placement Capacity Greater Growth Capacity
Increase placements per consultant by helping recruiters manage Reduce admin by up to 40% and create more capacity without
larger pipelines with significantly less friction. immediately increasing headcount.

Expected Impact: Most agencies can achieve meaningful productivity gains within 30-90 days, creating additional recruiter capacity without
increasing headcount.
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Recommended 30-Day Efficiency Plan

The first 30 days focus on identifying quick wins, reclaiming recruiter capacity and creating a prioritized operational improvement roadmap.

Operational Audit
Days ° Review recruiter workflows, CRM usage and reporting processes.
1_5 ° Identify duplicated admin, bottlenecks and capacity leaks.
° Establish baseline productivity and time-loss areas.

Quick-Win Fixes
Days ° Remove duplicated admin steps.
° Standardise key recruiter workflows.
6-15 ° Standardise CRM usage, improve data quality and automate follow-up processes.
° Introduce simple automation for scheduling, reminders and task management.

Productivity Improvements
° Implement priority workflow changes.
Launch operational performance dashboard and KPI tracking.
Reduce manual follow-up and status update work.
Quantify recruiter capacity gains and establish measurable productivity KPIs.

Expected 30-Day Days

Outcomes 16-25

v/ 15+ individual recruiter

hours reclaimed weekly.

v/ 15-25% reduction in ——
admin workload. Action Plan & Scale Roadmap

v/ Real-time visibility of Davs ° Measure early improvements.

recruiter activity. y Deliver prioritised recommendations.

v Prioritised high-ROI 26-30 Deliver a prioritised 90-day operational improvement roadmap.
improvement roadmap. Define next steps for automation, CRM optimisation and team adoption.
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Ready to Reclaim Recruiter Time and Scale
Growth?

Identify the highest-impact productivity, CRM and automation opportunities for your agency in a
free 30-minute operational review.

Every recruitment agency is different. In your free strategy call, we'll identify the highest-impact opportunities to improve
productivity, reduce admin, and create capacity for growth.

o Identify hidden productivity losses
» Receive practical recommendations

» Leave with a prioritised action plan
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STRATEGY SESSION
Book Your Free 30-Minute Operational

Book Your Free 30-Minute Operational Review Review

. . . . . consulting.theraeburngroup.com
Identify high-impact automation tailored to your agency.
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