
The first 15 days establish evidence and remove obvious friction.

30-Day Recruitment Efficiency Improvement Plan | Days 1–15
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01

Audit

Map workflows, systems, workloads and 
recurring administrative tasks.

DAYS 1–3

02

Baseline

Measure time loss, process speed, CRM 
quality and reporting effort.

DAYS 4–5

03

Simplify

Remove duplicated steps and clarify 
ownership across key workflows.

DAYS 6–10

04

Standardise

Define stages, fields, hand-offs and service 
expectations.

DAYS 11–15

KEY TAKEAWAY:  Prioritise changes that are easy to adopt, measurable and directly connected to recruiter capacity or delivery speed.



The second 15 days implement, measure and prepare to scale.

Days 16–30
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01

Automate

Introduce focused scheduling, follow-up, 
CRM or reporting workflows.

DAYS 16–20

02

Train

Give users clear guidance, ownership and a 
route for exceptions.

DAYS 21–23

03

Measure

Compare time, speed, quality and adoption 
with the initial baseline.

DAYS 24–27

04

Roadmap

Document results and prioritise the next 60–
90 days of improvement.

DAYS 28–30

KEY TAKEAWAY:  A 30-day plan should create visible operational evidence, not attempt to transform every system and process at once.
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